FLEMINGSBURG CHURCH OF THE NAZARENE

Policy No. 3







August 12, 2001

AUTHORIZATION FOR COMMITMENT

OR EXPENDITURE OF CHURCH FUNDS

1. This policy is provided to ensure that only persons that are authorized by the Church Board as identified below can commit or create any financial obligations for the Flemingsburg Church of the Nazarene.  Church Treasurer is requested to approve payment only for those expenditures or obligations that fall within the guidelines of this policy and to develop a financial tracking system to ensure all expenditures do not exceed these authorized limits.

A. Pastor’s Allowance – the pastor of the church is hereby authorized a quarterly allowance of $300 to cover any incidental administrative and ministerial costs associated with his office and Pastoral responsibilities that are necessary to conduct routine church business.  The pastor will provide signed copies of all invoices to the Treasurer prior to reimbursement of cost.

B. Sunday School Superintendent – the Church Sunday School superintendent is hereby authorized to commit the Church up to the amount identified in the annual budget once approved by the Church Board with the following stipulation: For all single line items under $100, copy of invoice will be signed by Sunday School Superintendent prior to submission to Church Treasurer for payment.  When possible, applicable Sunday School teacher will also sign the invoice.  All single line item costs with the exception of required teaching literature that exceed $100 up to $300 must first be presented to the Sunday School Board for review and approval prior to actual commitment of funds.  Signed copies of invoices by both the Sunday School Superintendent and Sunday School Board Secretary will be provided to the Church Treasurer prior to payment.  All single line item costs that exceed $300 must be submitted to the church Board for review and approval prior to actual commitment of funds.  The Sunday School Superintendent and Church Board Secretary must sign invoices prior to submission to the Church Treasurer for payment.

C. Maintenance Committee – The Maintenance Committee is hereby authorized to commit the Church up to the amount identified in the annual budget once approved by the Church Board with the following stipulation:  All individual maintenance projects or line item costs that are projected to exceed $300 must first be presented to the Church Board for review and approval prior to actual commitment of funds.  This does not include any commitments for emergency repairs which will continue to be approved as stated in the Maintenance Committee charter.  Maintenance Committee Chairperson will provide a signed copy of all invoices for payment to the Church Treasurer.  For those items to include emergency repairs that exceed $300, the Church Board Secretary or Pastor will also sign the invoice prior to submission to the Treasurer for payment.

D. Social Activities Committee - The Social Activities Committee is hereby authorized to commit the Church for those costs associated with functions identified in their charter up to the amount identified in the annual budget once approved by the Church board with the following stipulation:  For any costs associated with each function/event that are projected to exceed $200, prior approval will be required by the Church Board.  The Social Activities Chairperson will provide a signed copy of all invoices under $200 for payment to the Church Treasurer.  For those costs that exceed $200, invoices will also be signed either by the Pastor or Church Board Secretary prior to submission to the Church Treasurer for payment.

E. Bereavement Committee – The Bereavement Committee is hereby authorized $100 for each NEED to cover any costs associated with carrying out their responsibilities as identified in the Charter.  All invoices are to be signed by the Bereavement Committee Chairperson prior to submission to the Treasurer for reimbursement.

F. NYI – The NYI President is hereby authorized to commit the Church for those costs resulting from approved activities/functions that are consistent with the NYI guidelines provided in the Church Manual with the following stipulations:  (1) Up to the budget amount approved by the Church Board; (2) All funds raised by the Youth through approved fund raising activities.  The NYI President will provide the Church Board Secretary signed copies of all invoices prior to payment.  For all cash advances under $200, the NYI President will submit a signed document identifying requirement for the advance to the Church Treasurer.  For all costs that exceed $200, the NYI President will also obtain signature of either the Sunday School Board Chairperson or Pastor prior to submission to the Treasurer for reimbursement.

G. Transportation – the Transportation Coordinator is hereby authorized up to $100 for each requirement associated with maintenance and minor repair costs for church owned vehicles.  The Transportation Coordinator will provide signed copies of invoices to the Church Treasurer for payment.    The Maintenance committee in accordance with Paragraph C above will approve all expenses in excess of $100.  Invoices must be signed both by the Transportation Coordinator and Maintenance Committee Chairperson for expenses in excess of $100 prior to submission to the Church Treasurer for payment.

2. The Church Treasurer will not authorize payment for any costs that are not either approved directly by the Church Board or fall within guidelines identified above.  Any costs that are not clearly identifiable within this policy will be referred to the Church Board for final decision prior to reimbursement.

3.  
      This policy remains in effect until rescinded or modified by the Church Board.

